<li>Patient / Staff / Customer satisfaction.</li>

    <li>Carpet maintenance program.</li>

    <li>Cleaning technology enhancements and Capital Equipment upgrades to

      provide staff with the tools to reduce fatigue and improve productivity.</li>

    <li>Service coverage levels by unit / shift / site.</li>

    <li>Staff training / continuing education program.</li>

    </ul>

    <b><i>

    <p>Nutrition and Food Services</p>

    <ul>

    </i></b>

    <li>Patient / Staff / Customer satisfaction.</li>

    <li>Enhanced retail opportunities in Cafeteria and Fast Break.</li>

    <li>Selective vs non-selective menu.</li>

    <li>Alternative meal delivery systems.</li>

    <li>Centralized vs. decentralized retherm service.</li>

    <li>Physical renovation requirements.</li>

    <li>Staff training / continuing education program.</li>

    </ul>

    <b><i>

    <p>Transportation</p>

    <ul>

    </i></b>

    <li>Centralization of all patient portering by site.</li>

    <li>Centralization of all non-patient portering to one service.</li>

    </ul>

    <b><i>

    <p>Patient Support Services</p>

    <ul>

    </i></b>

    <li>Consideration of introducing unit-specific Patient Service Workers

      (Aides) to improve support services delivery to the patient at the nursing

      unit level, and free up professional staff from non-professional tasks.</li>

    </ul>

    <b><i>

    <p>Integrated Support Services</p>

    <ul>

    </i></b>

    <li>Consideration of introducing a Customer Support Centre to improve

      teamwork and integration of Core and Patient Support Services.</li>

    </ul>

    <b><i>

    <p>Progress to Date</p>

